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How to Implement an InVEST Program
1. Get details about the program from the national office and visit the  InVEST website
2. Find out if there are any InVEST programs nearby that you can visit by going to www.investprogram.org and clicking on “Where is InVEST”.
3. Contact your local State Champion or InVEST National staff utilizing the contact information on the “Where is InVEST” page for your state.
4. Find a school suitable to implement the InVEST program.
a. Ask people you know if they have contacts at area schools.
b. Find out who the business, finance or family and consumer science teachers are in the school. Jump$tart and Future Business Leaders of America (FBLA) are also good sources to find appropriate teachers.
c. Contact national InVEST to obtain information packets to present to the school.

d. Schedule a meeting with the school and use InVEST’s materials and presentation to inform the school what InVEST can offer. National InVEST staff may be available to attend the meeting virtually to provide more information if needed.
5. During the meeting with the teacher or school administrator, explain the benefits of InVEST and why you are involved with the program. 

Keep in mind:
a. Teaching insurance can be somewhat overwhelming for a teacher with little  insurance knowledge. Offering to guide them through the first year is vital.
b. Offer to be a guest speaker. Teachers are interested in bringing local business people into their classroom and providing additional resources and connections to their students. 

c. Stress the employment opportunities within the insurance industry.  Mention you are willing to do a job shadow, field trips or internships.

d. Be sure to let the school know about the national InVEST scholarship program which provides scholarships to students who have gone through an InVEST program.
6. Secure teacher support. Notify InVEST of any teacher and volunteer contact information so staff can ensure they can access resources on the InVEST website.
7. Form a support team to help you – you don’t need to conquer this alone! 

Potential Team Members You May Wish to Consider:
a. Your agency can adopt a school and be a team
b. A local teacher, guidance counselor, school board member or  administrator
c.  A representative from the regional or local office of a national insurance company
d.  A representative from the local Young Agents Committee.

What Does the Team Do?
a. Advises and counsels school in the organization of the program
b. Arranges for guest speakers to make presentations to InVEST schools
c. Makes InVEST presentations at meetings of local insurance associations
d. Plans job shadow opportunities and field trips
e. Offers internships
f. Assists in getting local publicity for the program.
8. Once the school approves the InVEST concept and a local team is formed, you should focus on the new program implementation. 

a. One person on the committee should be specified as the teacher’s primary contact
b. Assist the instructor in obtaining instructional materials from the InVEST website. National InVEST staff is available to assist the teacher virtually if needed. 
c. Ask the teacher the number of weeks/classes the program will be taught. Assist the teacher with setting up the calendar choosing the guest speakers you will provide for each chapter in the curriculum

d. Provide guidance to the teacher with the technical aspects of insurance

e. Arrange field trips or job shadow days so the students can experience the “real world” of insurance.
f. Plan a graduation day to include industry professionals and your other volunteers.  Incorporate a career panel if you didn’t already do this for the career chapter.  Print out certificates of completion from the InVEST website for the students and any volunteers that helped you.  If you take any photos, be sure to send them to National InVEST staff so they can be included in social media outlets and any possible press. 
